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Established in 2004, Dhriiti: The Courage Within emerged with a bold mission lo
address poverty and creale sustlainable livelihoods through entreprencurship.
Over the vears, we have worked tirelessly to empower individuals, especially those
[rom disadvantaged and vulnerable communilies, to achieve financial
independence and stability. With flagship initiatives like Beaulipreneur, Women
Microprencur, and Her&Now, Dhriiti has impacted approximately 30,000 small
and micro-entrepreneurs, equipping them with the tools to transform their lives.

mm About Dhriiti

Through partnerships with governmental bodies, CSR initiatives, educational in
slilutions, and non-profit organisaltions. Dhriili has also developed robust
incubation and acceleration programmes, calering Lo diverse beneficiaries
ranging [rom school students to grassroots innovators.and women %u‘tip ‘Cneut
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Oonchee Udaan is the flagship CSR initiative of Vastu Housing Finance with the
sole objectlive of delivering growth opportunities and empowering women
entrepreneurs from low-income backgrounds to run their own small businesses.
The program includes aspects of health, nutrition. and eduecation, making
women's empowerment multi-dimensional.

About Oonchee Udaan |

In its first year, the program impacted over 500 women micro-entrepreneurs by
providing them with the resources, tools, and mentorship necessary to build and
suslain their businesses, selling them on the path lo financial independence. This
vear, Oonchee Udaan aims o enhance the well-heing and growth of over 7.000
women in various locations across the ecountry, paving the way for a better life.
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= Introduction

In the last zo years. we've witnessed many stories of transformation. As we
assembled to gather our observations and learnings from Women Micropreneurs
Programme (“WMP”) 2.0, we looked at our work through the lens of
Entreprencurship for Resilience, the core of our value system that guides
everylthing we do at Dhriiti. WMP 2.0 was born from our experiences from
Cohort 1 of the program. Except this time, we were focussed on crealing a
program that was designed for women by women.

We set off with a elear intention:

Building resilience in both the women and their businesses.

Establishing strong identities for the women and their enterprises.

Improving financial management skills.

Addressing the gender gap in the market, personal lives, and the digital world.




The American Psychological Association defines Resilience as -

“Resilience is the process and outcome of successfully adapting to challenging life
experiences, especially through mental. emotional. and behavioural flexibility and
adjustment to external and internal demands.

Several factors contribute to how well people adapt to adversities, including how
individuals view and engage with the world, the availability and quality of social
resources, and specific coping strategies.

Psychological research demonstrates that the resources and skills associated with
resilience can be cultivated and practised.”

We know women are resilient. That’s a given. So what do we want to establish
through our work anyway? Is it easier to identify women who need to be resilient
and work with them? Or pick women who are inherently resilient and need a
supporting hand?

How do we monitor, map and measure Resilience? If women are (already)
resilient, then how do we show transformation? If there is no transformation,
does that mean our intervention failed?

Most importantly, if resilience is something that can be cultivated.
who bears the responsibility for driving thal transformation?
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We decided to follow the stories of our WMP participants to understand the many
ways women learnt /discovered/ harnessed resilience through their life
experiences.

With Resilience as our north star, we set offl seeking women who would evidence
our beliefls and beliefs. Women are resilient. We know that. But we also know that
resilience is a continuum. Either they are born with it or they inherit it. Some
learn it, others acquire it. Sometimes they fight to earn it. At other times they are
on a quest, making resilience an ultimate goal.

In this compendium, we bring stories of women who show us what resilience
means outside the textbook. In this telling of stories of women, we will retell some
established narratives.

Here vou won't find the "Classic Underdog’, a woman who is a victim of her
circumstances. We won't romanticise systemic failures that make suffering
admirable. Instead, we will bring vou stories of *Champions’, women,

who are architects of their destinies.

We won't tell vou a picture-perfect *Rags to Riches’ or ‘Before - After’ fairy tale.
Instead, we will show you "Ongoing Journeys’, narratives ol women where change
is slowly unfolding.
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Here we won't bring vou the ultimate “Sobfest’ that piles melodrama and tragic
details to evoke tears and guilt from vou. Instead, we bring vou stories of ‘Dignity’,
where vou meet women who deserve respect and equity.

We won't paint the epitome of the ‘Indomitable Human Spirit® that acts as a
prescription at times. Instead, we will bring vou narratives of ‘*Empowered
Communities’ where the spirit of resilience is shared and passed on to others.

Last of all, in telling these stories. vou will hear voices from the team that has
worked with these women during the course of the program. Right from
mobilisation to training and facilitation, our team has been co-travellers on the
quest for resilience. In that spirit, we don’t see ourselves as ‘Beacons of Hope.’
Instead, you will see us as we are. ‘Co-creators of Change’. We are part of their
stories. However, we don’t own them.







= About WMP
Mobilisation to Training

The success of WMP 1.0 laid the foundations of collaboration and trust between
Dhriiti and women in the communities. Due to the nature of ongoing support and
euidance. Dhriiti had successfully established its credibility. During mobilization
in Delhi and Jaipur, the team locused on understanding women’s aspirations and
stories through their businesses. They also provided technical help to simplify the
process of filling out online program applications. In Delhi, referrals from WMP
1.0 alumni boosted outreach efforts and helped form larger women'’s groups.

Pre-Screening for Panel Selection

The mobilization efforts yielded 313 applications in Delhi and 84 in Jaipur, cach
reflecting unique stories and aspirations for business growth. The selection
process focused on practical business goals. considering factors like experience,
income, and the nature of the work in both regions.




Selection by the Panel

The field team reviewed applications and presented them to a panel to ensure an
unbiased selection process. The panel assessed candidates based on their
resilience and vision for their businesses and communilies.

Through mobilization conversations and stories, the organization reaffirmed its
commitment to supporting resilient women who uplift others, foster solidarity.
and create opportunities within their communities.

Curriculum Development

The curriculum was designed to holistically empower women by enhancing
their problem-solving skills and providing individualized coaching and
mentoring. Its ultimate goal was to drive meaningful qualitative outcomes that
significantly impact the community. The curriculum development process
remains dynamic, incorporating expert collaboration to continually expand its
reach and deepen community engagement.




Baseline Survey

A baseline survey was conducted with 38 women shortlisted for the selection
panel. This step was essential in building trust and gaining a comprehensive
understanding of each woman's personal, professional, and social contexts.

By outlining the program’s structure and goals. the team clarified expectations
and established clear roles for both the participants and the organization. The
focus extended beyvond financial support to include skill development and
capability enhancement.

The survey also offered valuable insights into the women’s business practices,
particularly how they manage the customer journey—{rom order receipt to
marketing and final sales.

Key Learnings and Challenges

Understanding each woman's profile. including their vulnerabilities and
aspirations, was vital for the selection process. During screening, participants
were identified not only for enrolment in the second program but also for
targeted support in areas such as marketing and product management.
However, the process revealed that most women require broader
socio-economic assistance.

This finding prompted Dhriiti to prioritise comprehensive
communily engagement initiatives in its future programming,
aiming to address these wider needs effectively.




Laying the path for WMP 2.0

After extensive mobilization, 50 women entreprencurs from New Delhi and 25
from Jaipur were selected for WMP 2.0. A baseline study was conducted with
these participants to better understand their lives and the challenges they face
in starting and growing their businesses. The study also looked at their
entreprencurial identities, separate from traditional gender roles. and
assessed their current business skills.

The insights from this study provide a key foundation for customizing the
program to address the specific challenges these women face, helping them see
themselves as resilient and empowered entreprencurs.

The Dhriiti team conducted extensive interviews with all participants using a
specially designed questionnaire. These interviews were held during field visits.
typically at the women entrepreneurs’ homes or businesses.

The questions aimed to assess their education levels. digital literacy,
communication and negotiation sKkills, entrepreneurial goals. family
responsibilities. and understanding of their businesses, including aspects
like marketing, bookeeping. and customer relationships.

Since the data was qualitative, it was analyzed through coding and

organization. The women’s business management skills ey
were assessed using the "Business Continuum” grid. "
categorizing them into different tiers to establish a baseline.
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= What seeds Resilience?

"7 uld @l A3 DIA & &R A udl 2l Ylicl A usel Aot dle e
o)1 fob 3 a1ia A Siip? o1l 289l 3 el parlour acii3oft "
- Meela

Education, by far, is the most defining landmark that is a constant in women.
Most of the women (50% in Delhi and 44% in Jaipur) have received only primary
o L0

school education. Approximately 25% of women have finished school, and 10-15%
of women have reached college or finished their studies.

The lack of educalion among women entreprencurs is a major barrier to their
success, as it restricts their access to essential business tools and skills. During
the mobilization drive, many women shared that they had never received formal
training in entrepreneurship or attended relevant workshops.

This lack of education and training reflects broader social and cultural norms.
as well as structural challenges, that limit opportunities for women to succeed.
However, despite the lack of education and formal entreprencurship training,
the one thing that emerged most strongly in women was the intent to be skilled.
From stitching to beauty, to cooking. to teaching, most WMPs >
consciously picked up skills that could create livelihood
opportunities during their time of need.
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"#FFH st 3 &1 Ricirs @1 @i @il el 84 3 d8at &, 317 ol @l AT of Riciis 1A
Rzaren | 51 3t 3iad! & &t aa samr inleresl agisl @ o7 @iet et d1a, gurs
qalvs el dlcidl &t clfdpor H5T eIE I3 31ceT o1s] o191l . 35! Ugoll o’

said Geeta. Perhaps it was her mother’s way of ensuring that her daughter was
skilled enough to look after herself. In the beginning. she was afraid of customer
complaints and rants. She had seen her mother bear the brunt customer’s ire.
Besides. she hoped to study and make a better career. However, when life's
twists and turns brought her to the erossroads, she took it up stitching as her
livelihood activity.

"# class oth @ usl & cifiver it sft @t | uset cnredt eorddt & fib? seiciloraa
&1 gvlel A w1 wed wed Tally st Har ! ors Ja vl & used @t dia 2 siig @ed
o A heautician o1 o1 sft Hiear) &z az 2nd hand chair @& arer oo
parlour 52 sundays 313 @zl & ot actd! &ft " recalled Rekha. It is owing
Lo this side-hustle that Rekha could confidently embark on her career as a
beautician vears after her marriage.

Al the age of 13, Meela came to Delhi from her village in Mednipore. While she

lived with her uncle’s family, she started working in people’s homes. Meela was
voung, uneducated and dependent. She had little choice. All she knew
was Lhat she wasn't satisfied with the life of a domestic worker. This is
when she started saving up to pay lor a beautician course at a parlour.
This was in 2009. By the time Meeta got married in 2023, Meeta

was an entreprencur.

®




"A3 Ulct @bl A 1A & &1 A udr &l 9nal J used Het &l foen e fob # dlia H Sl
atel 2ot 1 3 araen parlour acuzsait "

"5id Ut DICAZ A < 20 3¢ dd cficid 1R Il glstl 31!

revealed Shama. Raised in a family of tailors, Shama didn’t think of tailoring for
10 vears afler her marriage. It was only when she and her hushand separated
[rom their joint family that she decided to go back to a vocation that her family
relied on. IUs almost as if, stitching runs in her veins! Shama turned to YouTube
Lo learn to stiteh. This self-taught tailor can stitch about anything for you if you
eive her a design!

Mantasha's education came to a halt at the end of Class 10th. Her mother
refused to let her youngest daughter travel to Jamia to study. It was too far for a
voung girl to travel alone. Between her elder sisters. one undertook a beautician
course. The other learnt stitching. Mantasha picked up both the skills traveling
with her elder sisters to their classes. She went on to teach herself o draw
Mehendi too!







= Changing the mindset:
from livelthood to
entrepreneurship

One of the key indicators of resilience is the fact that WMPs like Mantasha do not
rely on one skill alone. They believe in diversifying their income in order to
sustain their earnings. While stitching her main source of income, she doesn’t
shy away rom supplementing her income with her Mehendi skills.

"#FHl @l sfl RIciis @1 @191 3T €T 31913 aiel Al dl al 831 @l Rrardl | #7731 of 84
dlait sislers @} dic, 'gar @i Hixat!' §27 e1s & @1 g2 ofel Gilat odl Hisict ®i dois 3!
I3l dl Al DIA 3Idl &, Bicirs @i, dtec? @I, &c] @i, Asal &I, 31 DdHIE @1 st "

Divya has diversified her income. Instead of putting all her egegs in one basket, she
has divided her time, attention and effort towards three livelihood activities -
tuition, beauty services and homemade chocolates. What's remarkable

is that she clearly understands the seasonal demands of chocolates

and beauty services. On the other hand, tuition for
children is more of a regular and recurring income
that she can easily plan for.




"3 50-60 clienls & it A3 sct AfdAst uig wa & 17 20-25 gl @l & 3
SOOI odl 8| didbcicd & DIH @ Hiel c191315] 30,000 -40,000 D] cidl 81

Shama is as enterprising as she can be. After working with Dhriiti, she spotted
an opportunity to diversify her income. She brielly explored it. When things
didn’t quite work oul for her, she enabled another woman in her neighbourhood
Lo use her idea Lo earn an income.

"R g7 A vab agarr & Aol usel Jlar & fab gifcr 3 et iron 2 037 @1 @13 9Joe
B3] | A3 uly dad icer 0F wd 2| Alar [ a3t income &gt fisz hushand
& dlsera eist a4 8l 31l dl Jlar @l 313 @1 @1 93 @5 [ib? ¢191 b
customer @) 2 of c13l kb Riciis @1 ®I1H 83 e 3ld U b BIH B2 81 &
siirere idea 813 fcen| 3/ aga? uz v g3t 3iled @l fgen aifd as 318 da adb
3112 34T 8l sicir 8Y 1 "

Through Dhriiti, Neeraj registered and acquired an Artisan Card that would
enable her to supply handicrafl items to a larger market. When we last spoke Lo
her, she had just received her card and was eager o grow her income through
orders.

"g# Asizener A 81 sard sl handicrafls o1 o1 8lar & dus & sl ffzen 3
mmgfmﬁaaaammmﬂaﬂéimﬁm&ﬁmm
dlcil B 18] & | 316 3H IS @ 8lal U2 83 d8IR & e b feie
3187 U2 &olf Habd &1 "

i |"
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= Resilience is
Inherited

"7t 7 Adtrole model 2 17 5 s18T TP |50t 8t Hivar 8 as #F & Hizar 2"

says 37 vear old Divya.

"33t AT & Arel At 7E [do101eT 91 faberr | #FHt srasr houlique a@rd 8 i a3
rer it @17 @2l & " says 23 vear old Pragati.

In some women. we have seen that Resilience is inherited. When raised by
strong and progressive women, daughters tend to inherit a part of their inherent
resilience and turn to good during their time of need.

When Divya was widowed at 24, she had little choice but to return to her parent’s
home.

"H JH? YRt Ieelicil @ & | 3oicbl Hiolodl I @bl ¥ Uid i il & Hdie1 8" she

said. After her husband's death. she tried working in a school to support
herself and her toddler. however, her in-laws found reasons to
complain about her skipping responsibilities at home.

One fine day, she left her in-laws to go and live with her
parents home.




" @i MINL 7 @151 w2dl ol a1 51 e et &6 )3 &id o1el 8, 7 st &
9139311 @7 " recalled Divya. Before marriage, Divya was independent and on
her way lo a rising career. She worked in the Indian Airlines Call Cenlre and was
soon promoled Lo Reservations. During college, she also picked up beautician
skills. So while her day job gave her a carcer she was proud of, her part-time
heautician’s skills earned her a swifl stream of steady clients after work. In 2012,
when Divya restarted her career as a single mom, she went back to the safety of
her education. She started giving tuitions from home and also resumed serving
clients for beauly services. It was during this time, that a friend of her mother's
brought home a homemade chocolate to Divva. It was her mother’s friend who
brought home a novel idea to bring home extra income. "#a gRIZAEr )3 Slld?
baking @1 course fiven e srefe ¥ da st a1 adl 8 cfde frosting aat
A ensl foawa Jedl & |51l 3 2edl 8 st light @t arwt problem 2133 srea #
@ professional cakes 518l goi Faodl &1 s3ifere Ha! usat & etchocolales

av eepret feerr " said Divya,

Just like the idea of chocolales came to her through a family friend, Divya learnt
of Dhriiti through a common contacl. Divya recalls that she was wary of NGOs
and so believing in Dhriiti didn’t come easily. "FRNGOs @ faith &1 8lar e/
#H#H} 51 8fl el [ bIeIcr, Oas 819N ! #o) el Hs) Udl dIo) il Hol b I61 &1 U &I
SjsT oddl &1 3l 308 oo elst & pe? al charge at 518! &7 32 2| 3e1a! IR
[a5Tera UNIGUETIdTT | 50 3idl &I 3T &ofl 311 &H 3lc? Sedrdl 12| H3)
Joid> A9 H Sileil el cialat ¢1all | ectlids 7 AR sessions altend
a1el @2 Uil c133 @1 397 &1 | Jad usal change it 7@
31T fa6 & &ent & faith @wet &ait 3} ciorar e fa
NGOs faithful s8] 81a & &lfdver eiif 3t o1t a1 33
@ BT & forn | "




Once the faith was built, Divva implemented Dhriiti's suggestions to update her
Instagram account, print visiting cards and network at exhibitions. "# sa&il
dumb et fos 23 urer @ matter sft siet en 6 # sruemadvertise %1 a3t
maam =t 331 Aicg dt! "

With her initial inertia broken, Divya’s first brush with networking has begun to
cause ripples. After she distributed her cards. she recently received a call from a
company that is interested in buying her chocolates. "# 37r9m @72 28 8 ®12025
IR fe1e gpe 31l of 2 3el "

When Divya started attending meetings. she found a new sisterhood that gave
her the safe space that was different from the one she had at home.

" g:2d sif §IC Sl Hba &' O] @3 &Id & Sl 31 316l ] dlcl] A o8] dic Jdd & | Hoy
elifer @l difcodr A saap? al did 9IeR @l & 3oslal A Afld o6l ISIel | Iotot 3 st
a1 3icZ & heal 81a &/ 31} 751 arcifien @t 3or] dlciad? 7 move on a1 ki /”
she said.

Divya's mother describes her has a mature and responsible mother. It was
evident that Divva had suffered a lot after her hushand’s death. Today, as an
empowered and independent woman, she has earned admiration from her
neighbours.

@)




"o e elifer 3 @wiet iR 5 arE session altend @2sn 2. @ asi et 2 o1 Strell
A3 s1e1 A 2| 31usil uR¥f¥eiler 3 a8 Slib? e o] i NI g 81 el usdl 81
R 3 g 0 7 ladies & st smsthushand & income az depend fisen
2| Ao} Fo1a) AFral A offer f5=m 2 5 & free of cost g7@ Rrarzwsatt! afdser 31017
DY 30 3ge o1E] arR 3l aPfefy 2} Bravetar al bz &Y 9l g 1] o
arele!”

Through the in-kind support to our entrepreneurs in WMP 2.0, Divva bought a
hig fridge. Her mother invested halfl of the money, while the program paid the

other half. " fgeenr @1 @ seasonal 2 &fder 321 &a1a1 2 @l fibst ot ol 5
1251 35D 5 ceyare] @ fere as o] A orders sigl o urdl 8. s#e) gdren ol
chocolate arshort course sit Rrar aadt 8 | 331 218 Js0a 31T 191 317
811 81 3 391 10 ARensit @ chocolale @1course @arn! " said Bharti
from Team Dhriiti. Pragali’s enterprise, Fancily Creations, was born from a
suggestion by her mother. It was her mother, Ritu Saini who first discovered
cow dung products. Ritu, a member of WMP Alumni hersell, took the first step
towards a new business. She did a short workshop and understood that this
innovation has potential. She brought the product to her daughter and Pragati
rescarched more about il. Since it was a new product, she realised she

needed to learn how to make it, an investment that would give her the
confidence to sel up a business.




"Hot 31061 DIH 2022 # 91 [abeIl | Usel 9151 (I]5121d) Glldd Uab b fasen 31T fibe
2 Helal A [eared] @ 31uet Misae @) daal é19ft 1" recalled Pragati. True to her
name, Pragati was not the kind to slow down. With a Masters in Biochemislry,
Pragati began her professional career as an Emergency Medical Technician.
Within a year of working, she realised that pursuing a job would not allow her to
grow and impact lives. "##d NGO I 33t &l dl saicre saen ¢l o eilslf @l
e ail anfde /" said Pragati. So, mother and daughter set up a small business
working towards for the first 6 months developing products and testing them in
the markel.

As a next step, as was always Lthe plan, Pragali looked lor women who wanled
and could work from home. She searched for women who needed an extra
income, were willing to make an effort, had time to put into handiwork and take
responsibility for the tasks assigned to them. " 8#6 10-15 304l @l w1 3 2Mofor
e Assembly line 2 @1 slar 2, 317 @@l 3ia v & #lseet A &t &, as
31ust H [Fici-dica? MisdacH @l delR @dl 81" said Pragati describing the
journey she has established Lo ensure her products reach her. Was il easy lo
inspire a community of women to take ownership of their lives? After all.
resilience as we know can also be sown. Pragali recalled thatl initially, women
didn’t believe her that products could be made with cow dung. Some didn’t want
Lo work with cow dung. However, mindsets are changing. The women haven't
shown an initiative in product design. however, Pragali is certain they

will show more participaltion as their enlerprise grows. Currently,
the women attached to Fancify Creations earn somewhere between
Rs 8000 - Rs 10,000 a month. As an enlreprencur,
Pragati is deeply involved in the lives of her community.

@




"3o1b) 31917 @ls U3IEd e problem 2 &l as sa share @23 21 36R 873 &
&l Urel dl 84 @ed & | 8H1R1 v AlEenr & [Gioids 2 g & 30 hushand w18l 2 1 sl
37 g7 @& adl o diag as AfEen s dfeel @t private school 3 rorer &
RaR1 school 2 sieta) @1 Jla 281 et | Aal Fot1at JHBRI, D1 PR cAsia ugrs 3
3reedl & dl 3ee aell 3era1 school acereir aresdl 819 8412} Sz, 3R Asord DD
317 O A3 @l a4l leravrer arzil!” To enable women Lo navigate through their
life eircumstances, Pragati has made room for small adjustments that help
women earn extra when they need it. While the intent to sow resilience in a
communily is worthy of praise. what is equally important for Pragalti is lo make
her enterprise sustainable. "8HR Ulsac lda> &1 of fads 8 Alzezil @l [ime O
pavment @i usar 2/ @@ sarT o exhibilions 3 werer 0 83 Bot g2
[o1313 & 3 |1 8 31usit Gla A payviment awveir asdar ;" she confessed.

During the WMP 2.0 program, Pragali made some significant growth. Recalling
Pragati’s journey through the program. Razia said, "&& &3 575117 gl @l #Afdenr
&1 3191 Udlll 5} gpes 31a7 [o1el dl 33 Y1 @beab 81 Hlaidl 8 2fg o1513en 3oe effa #
Sla? 31| Foelal GS'I @t 2nst sieiamrdt et 3 stenr @t & 3iua) st @) da
online platform uz e gadl &1 uatfy @} eify Team 3 Iskcon’lemple 7
SIB? 3106H TR daet bt Jewls & | Uall ot &8 &vds v astorder o




With support from a Dhriiti team member, Pragati successfully arranged a
meeting with the administrators of Iskcon Temple. Kalkaji. She confidently
showcased her meticulously prepared display and eloguently highlighted the
value of her products. Her mastery of persuasive communication and pricing
strategies—key takeaways from the workshops—proved pivotal to her success.
This experience underscores the transformative power of targeted marketing
and strategic communication in driving business growth. Pragati is confident
of her new avatar. She told us that she is looking forward to applying the skills
of marketing and networking to grow her business. With a dream to take her
products to across the world, we know that Pragati’s resilience will bear
fruits for her enterprise and those who work with her.







= Resilience through
Privilege

While we melt women who have inherited resilience from their mothers, we also
have women who come from supportive homes where resilience is a virtue.
Here, the woman has no one to fight. Instead, her resilience is born [rom
privilege of a supportive and respectful household. In these women, we find
supporlive families, where husbands, in-laws and children step in to enable a
woman Lo claim her place in the world.

Take for example. 40 years old Afsana. Born and brought up in Kanpur, Afsana
and her husband migrated to Delhi in the early 90's. With 5 children Lo raise, the
family split themselves between Kanpur and Delhi ensuring that the parents
carned enough Lo sustain their family of 7 members. While her hushand worked
in a shop, Afasana worked in a school cooking the mid-day meal for a decade
and a hall, Her children grew up seeing a hardworking & resilient mother,
something they never questioned. Instead, it had a reverse eflfect on them.
During our field visits, when the Razia mel Afsana
with her children, she observed,

@




" 56T #Aet mobilisalion & cRier #AlEensil @} 3ruel acdl & 31191 gu &ld &T gl
ael 3pArsil & 3115) #Asl Foiab ded gu Eld 8C 03d &' 3pAall & ¢l I 3 |l dld
5% | 3o6lol ddiell @l HaHl a&d cIsd I DIH Bl 8, 84 fdsie1d H Peics did el
sidl & 3i1e arer A st sht (b1t cial 8l €, s Jd &4 HFHl 3 yed & 31 Joip] 3 cid
&/"Years after she stopped working in a school, Afsana opened a small eatery Lo
keep hersell busy and make some income. It was her son’s idea to start up a food
husiness. In her stall you could stop by for a cup of tea. bread pakora or anda
paralha. Afsana has made an arrangement to sleep at her stall. On days when
she gets late, she sleeps over so she can open up early in the day and serve her
customers breakfast at 7:30 in the morning. As a single woman running her food
slall all alone., Afsana’s family is close by and willing to help when she needs il.
"IHSHIeT @b Aol H HI A W3 GG DI &1 8H D deE D Udls dollb? ddd &/
HUR dlel ®l g3l 3 A [ Hid &' said Afsana counting her family’s
conlribution.

Afsana received a coffee machine as an in-kind support to her support.
somelhing she is grateful for. Despite her steadlast approach Lo her work, there
were a few gaps in the way Afsana conducted her business. Afsana was quick to
acknowledge the gaps guicklty,




" gt )3 [E316 doIE 18l Bldl 2l | 3 JHST 3 [ [B3re 33datr 512931 8 1 [dbdal
abT HidIo1 31T, fabelotl Jad 8311, fdbdoil 3M1Fcall 85 3HI? fdbdotl Hoinpr aaren " Al
the same time. Afsana is quick to act on new learnings. Razia
observed. “a3 3rparEn 57 dist # 3iE1 8 At BaIe 36T, A DT BT
F3datr 3117 a1e o7 ideas implemenl @1 358 5181 31T €11 3015 GbTal A OB
gs1 A1 1332 dar st o Sraat landlord o1 amemet F3ar 31 e 311 53T
53 as &4l eft 1 51 soslal health 3w hygiene @t o &t aa soslar 34 33
&1 A waren 317 landlord 3 serE sarc dars| sia 3o6lel 33 633 ®)
snacks 3z food 3nseFar & ferereserve v forn 8 307 3@ 9t # gl 3
related smsexg 312 05 @7 fore 81 21 ideas 3 3131 53 2 317 5513 @1 @3l &
GIIeT ddd @7 Udl o181 dotdl 3117 31T 81 218 51t ait at recipe lry avdta ) "

Afsana has ensured that her only daughter has picked up skills like stitching and
beauty. She has ensured that her daughter has skills to fall back on if there is
ever a need. At the moment, her daughter is not allowed to work. She. herself is
more focused on raising her children. "@? 6190 5id@ @orr sl91 ! #A31 8¢ sif
HIIN3IceTIE a1 3icdl & | 3oicb] 3l bIb] @1 3l & 31 et 308 U3l & ¢ 32l 8 b
31gatr @1# @2l " she said.

Al 49, Afsana is unstoppable. Razia noted that Afsana comes across as a fearless,
confident woman. During mobilisation, she revealed her fear of online financial
fraud and troubles around health. With respect Lo her age, Alsana said,

"f5127 1St da GHelal 33 [Got 81er 3 ¢ Eloll TIfsT | 51 o191l Iab [89Hd 8¢
26l 8 aq 81z ¢t Perhaps Afsana is nol taking
any chances.

@




With her sons now grown and destined to have their own familial
responsibilities someday. Afsana is determined not to become a burden. She is
the archilect of her own life and has ensured thal she conlinues Lo be that as
long as she lives. Bandana is another woman who has learnt to put herself before
her children. Together with her husband, Bandana has saved money to buy a
plot of land. While her husband’s family has suggested she sell it to fund her
sister-in-law’s daughter’s marriage. Bandana has held her ground. She is clear,
she wants the plot of land for herself and her family. Given that Bandana has
invested many years in supportling her husband’s family and raising his elder
brother’s family, her strong response is a definitive sign of her resilience and
her hushand’s support. Let’s rewind to take you back into the making of
Bandana's courage.

Originally from Bihar. Bandana lost her father when she was 4. She continued
studying in the village and came Lo Delhi after her 1oth. She studied in an I'TI in
Sirifort and soon found a job. While staying at her uncle’s home, she continued
to study and work till late night till 11 pm. A grown up independent unmarried
woman is often seen as a greal risk. Before long, Bandana's uncle prohibited her
from working and arranged her marriage. While her hushand worked as a
medical practitioner in the village. Bandana took on the responsibility of her
husband's elder brother’s children. She brought them to Delhi to support their
education, while continuing to work. By the time her nephews and nieces
finished their education, her children grew to be the age when they
needed more atlention. This was when Bandana decided to finally leave
her job and start the Siddhi Vinayak Mini-Store in her ;
neighbourhood. If you ask her why her store is called a
‘mini’ store, Bandana would say. that il is small in size at the
moment. however, she has big dreams.




"dal mini-store sns sacre 2201 @elfce A3 3¢ 7 AR 1lem, 513
stationery, sl & crickel 2detonr @1 T, 23T SNST AM#HET 8| A UG 8 [
7 samini slore @t asa as1 wholesale slore o3 qifs A3 area 7 a5
ds7 &l dlfcd Blc 8l gablel {31 JlHleT of Slidd dd 1" As a single woman running a
store surrounded by male shopkeepers, Bandana is unafraid and undeterred.
She has noted that her neighbourine shops have started copving her
merchandise. She noted. "&9167 @iet 91T of gl @l &cal @ Idciol I HlHIoT 3T
ferepar Al safere 3oslel sit sl Xedaeir 9j¥ @2 620 | 5dsil 81 6181, #5120 31t A G1H #
3qa] e791 &/ " Bandana has the courage to speak up to men and ask them to clear
the space before her shop. Through WMP 2.0, Bandana received a coloured
printer that has helped her service her clients better. She now earns Rs 200-Rs
250 extra from the printer alone.

While her husband and her brother supported her business with capital. they
were the ones who encouraged her to persevere even though her earnings were
not yel as much as she would like them to be. It's important to know Bandana
has the courage and resilience to run an enterprise. there are a few significant
gaps in her business skills. The most vital of them all is her ability to save.
Aashia, from the Dhriiti team noted this gap. " Savings o &are # 5711 2
workshops &3 2 f5r13} Rizaren sren 2 @t PR savings &bl a smads
business @} 311 @g1o! # 7GS [Ficiolf, e ofen AT 2 Wisae &1 JAdlar 317
emergency J sif @i 30aN | 5id docoll 6161 @l &id BIdl 8 ad SATINgGs @l
&dId @l &1 3o8lel 31tel ddd @bl [Sesll doffell & cildbol 3o1 Ul 3 P of -
P 331G cidl & 3Hifc1e gad o1l foa 381 &1 " Back in the day,
Bandana would lose patience over the scanty earnings.
It was her husband and brother who encouraged her to keep

at il. While entrepreneurship is a long game, Bandana, has

stuck to her game. Her’s is a transformation in the continuum.




While Bandana is struggling to be disciplined about her savings. Neeraj is trying
to master time management. While she has a supportive family, Neeraj was
struggling to manage her home and her business. her stitching unit. Neeraj's
husband, an auto driver spent much of his day outdoors, with a high-schooler
and a college going daughter at home. Neeraj struggled to balance her home and
work. Quite naturally. she was unable to devote enough time to both halves of
her life. During the WMP 2.0 program, Neeraj learnt a skill that would help her
own her time more cfficiently. She said. "#3 ugal aict a<d 2 | &3 @l [517A6R1
301U 5181 51T ADrdl & | SHICTS Uset dl &2 &l IR I @30t @ &I H 11:30 7D &1
gablot Jdlct idl eft | usel 3 gpes acal @i luilion sht &dl ol s3fcre gavror & fere
SelIGT aad oel 131eT ur &1 e | Elifer 3 5psel @ aic dat lime managemenl izar/

316 7 tuilion @ @19 16T @, A3 AT acal @t ugldl 8 1 3313 7 galel Dl 11-7
ol d 2dict Uidl & 1 9191 @1 7 &t 3iusil v helper @t gaoior 0 dar @, a2 sirade
31 31et T 2aiet] &1l ol 8/ b2 8:30 &51 d arud 31 geblet @l Ad & 11 &1 dD
Zdlet Hebdl &1 " With more time to her disposal, Neeraj has now learnt to
reinvest in her boutique. Now she has a changing room that allows her
customers to try their garments in the boutique and not wait to take them home
for trials. This has greatly enabled her to create better customer relations and
grow her credibility in the locality. While Dhriiti worked with other tailors and
stitching units to seed notions of sustainability and [abric up-cveling, we
noticed that Neeraj was already ahead of the curve. During mobilisation, we
saw little handmade birds made out of waste cloth. Arshia shares her
observation during the mobilisation.

@




" &ftest g A et aclive afzen &1 Mobilisalion & 3191 89151 351301 9T 7
DIuc @I HiAeT, 51l 11 3 &0l 531l & 33 ¢2dl | 501 &ld & GIRIaT Udl dcil @l 5e1dl
@ue & disl ®al st fadbdl o1e] 8 / Soidbl ¥¢Ted ciolial & fere inlerested ¢t "
Through Dhriiti, Neeraj has also obtained an Artisan Card that would enable her
to make handicraft objects like hirds and wall hangings oul of waste material.
She is eager to spread her wings and find new skies to {ly to.

Neeraj, a graduate hersell had completed her BA exams before she got married
al 22 years. She learnt her stitching from her mother who ensured she learnt a
skill that would help her if there ever was one. After college, Neeraj took up a job
in a bank. but she lost her job at some point. That’s when she resorted to the
skill that her mother taught her. By then Neeraj had started stitching [ashionable
wear for her sister-in-law. When neighbours saw her clothes, they requested
Neeraj Lo stitch for them. Did she open a shop immediately? Not really! She said.
" 331 dl elle] 2ol Dl BUS doflol & U & od &, &R A Ricils @13 @2l dicil Hlscil3il
&l 03 atel ad &!" When ‘customers’ gave her enough confidence to start her
boutique, a decision that she is grateful for, "use? dl #T @l 3g91 PB2ot bl AT &I,
cilcbot 31157 ¥7cils 1 1A 8l5 @7 31 @ oisl Udl/” she said. Neeraj hasn’'t taught
her daughters how to stitch. she is hoping that a formal education would hold
them in good stead in their future. However, she does teach other women in her
community. She teaches stitching to girls aged 18 vears and above. After all, even
resilience and courage are a given, one finds a course to sow the seeds in others.







= Resilience is Farned

Resilience. as we know, is also earned. We have seen that an entrepreneur’s
beliefl in herself grows the moment she begins to earn from her enterprise. Not
only that, but somebody around her begins to believe in her too. Here are stories
of women who have raised the bar.

At 13, Meeta was sent to the city to live with her uncle. Her father had remarried.
leaving no place for Meeta in the household. When she first came to the city,
Meeta worked as a domestic worker. However, she soon realised that this was
not what she wanted to do. She enrolled in a beautician course at a local salon
and. alongside a friend, went on to open a salon of her own. "2020 @&
pandemic 1 dia A3 26t oo @t 81z @2 Kerala actt arlt 1 3307 73187
icie 3dbel detlol @l el | Usel dl agd Iodd 31t | A3 Ui @ls Ul o1e] &/
Initially, Meeta barely scraped through her earnings. After paying the rent and
electricity, she barely made enough to reinvest in her parlour. She also paid Rs
2000- Rs 3000 to her uncle’s household. By the time she got married. her
husband and her mother-in-law were interested in her earnings. While her
husband worked towards repaving the loan he took for the weddineg,

Meeta is currently running the household and
managing all their household expenses

®




"3 a1 381 81 3 Jorpl aell [83Id g 2 " said Meeta during the interview for this
compendium. To say that she always had a grip over her earnings may not be
true, however, we do know that it was during WMP 2.0 that she learnt to look at
her earnings more closely. Razia noted. "s#el 3o 6316 I3dot @1 3117 FIHIGT DI
B3 F2da) @1 J3d [5G2I dad ddar aoT Jaiid [6err] e forxe cionat 37 bacH? A
daAnegoliale oo ailde Jas1RIT | 3G U2 DI Dol @l Jcils &l | SoidbT Ulete
g5l & 3 DIl 51918 &l 53 & | 8401 5o &8 A1'ed 3¥iHIcT Plol dl Hens ol I
When we asked her about her monthly earnings, she confidently said that she
carns about Rs 40.000 a month. With a pavout to a helper at Rs 6000, she has
enough to reinvest in her business and manage her household. Through Dhriiti,
Meeta has honed her makeup skills and is working on improving her technique
to include it in her service offerings. Meeta’s in-laws are insisted on growing the
family. Is she ready to balance motherhood and her enterprise? Meeta knows
she will start a family soon, however, she is sure her parlour will never close. In
fact she seeing big dreams ahead of her, "378ft uref? @) agren 21 Advanced
makeup 307 hair cutting Hs 21317 40 lakhs 8d a 3m6i gaorer
a3le eldt! eifepor 07 a8t 8 dl aen b3 9"

When it came to her skill, 52 vears Vijive discovered that she was so good at il
that her employers ol 15 years decided to bet on her! Impressed by her homely
cooking, the family who she worked for decided to open a small restaurant.
Vijive was reassigned to the restaurant as the main chef while assistants
and helpers were hired to aid her in cooking.

D,




"e1% U Idiof] doilel @ fo1e sl T 5000 fieid & slcer # 31 T 8000 dads
fFretel e7ait” she said recalling her early days of facing the customer with her
cooked meals. Things were going great and Vijive continued to work at the
restaurant for about a vearuntil she had to quit due to her daughter’s ill health.
After working for 18 years of her life Vijiye's children asked her to take a break
and rest. Until it was her daughter who reignited the passion for a hotel of her
own. In November 2019, Vijive took up a shop to open a small restaurant. It was
finally time to own a food business. "sia @137 U Siidl el dq 33 # c1a1d1 &I fdb 897
sfl 31ustr 1H @3 &1 | elfdbet I e1a1dl &Il [ §81? [oiebeta), dl cllol aell deal ? fib3 v
[Go1 at ol AN ] A 3361 bl Dl dId 616l & | PR 8H e & dl Hd 31

&' | 31 [6c |IeT @ 1A @2, 84 SUPPorl &1 sl | 731 act of dgd
support [ Ast o1 9o fdben, Ad & 10 §31 dd &2 3idl ot | use? s2dl sit €t |
ftb7 sl e e1sia1 @l b1 U 33t cidll 3ile 351 8t b1 b2diell | cifdbot 5761 cllall
bl A DI 3 c191dl &l de dad & aunly it 31ra 8t 2dreil deiielr @2l | 3T Sdell
37ca dlet detrad & @@l of 3 Liffin service @1 amer w3

While support from her daughter and early customers. filled Vijive with
confidence, it was the pandemic that built her resilience and courage. From
policemen to students living nearby. Vijive delivered home-cooked food to her
customers. growing her client one at a time. Until, one day. a customer helped
her access a bigger markel. "ga music student Enﬁ}qaiaﬂﬁﬂai#?m
2dIdl €, 32e1 O foot dler aunly 3ma google s s &
Ao} el 'der, I sdall ugl-fordl otet & H?S?TWE}E??TWWGHHEIE
g2 317 f&em 1 Google 3 33 ur 3187 3iat o0l 31 a1 :
g&oy 6191 @l 3] gablel D&l & | H cllall @l aldlel cioll Pl
@ 2%t gawrer Govindpuri 2 2. Taste of India & w3 "




When Vijive joined WMP 2.0, she, like Alsana were among the senior women in
the cohort. While she was used to running her own food business, talking about
il was a new experience. During the early meetings she came across as reserved
and shy. Al the end of a workshop. Vijiye noted her early reaclions, " 218 go@ o1elr
& | 86} bdet sl Jfda & ar A Ak, cfdsst @il s sigl Hlar @l s3@] dde) &
fore fafdrer uepre & Har 31 vt @t siiceergrear 21 " Recalling Vijive's
participation during the program. Razia mentioned, "Food
Workshop @ clerer 3o1db o a1 3irs1 sit #3) elic 8 1 3eslal el &l @l 1ol @)
egat 21 Siredt 2 518l Sitsenr anfde @eflfds 516137 gab 3iciaT &4 8 | dl 83 A28 a1 2aTail
dolloll diide Tz veg 8l o NoN veg. el 8l 87 customer @l oo artreal
avall aifge ! "

As part of the in-kind support during the program, Vijive received tiffin carriers
that help her serve her 15 regular customers their tiffin in a more hygienic and
sustainable way. " gfifcr & 351 g as1 b [Fci 3717 Hrel &1 il & sed 3l | i
&t gpab? &, H Ueb & Uabdlst 3-5 doidl &l 323} Fenar 31 3iI¥ e15H dd sldr ! 3ia
oeh pab? A Asold sl A &, 3012 03 sit gaa &1 3aidb [50 [efiber O 3ia & Jarail 31
AP PeR ddlds 2 avacHT ) A5T uldl 8 | uset # teilfdcd @l Yool A 161l SieIb
odteft 1"

Vijive's home is now supported by her younger daughter. A trained beaulician,
her daughter offers door-to-door services to her clients. Her elder one
is married with a young child. Her son. has a family ol his own and
doesn't support his mother. Vijiyve is confident
that she would be able to sustain hersell.




" Aot a3t o1eT 2k & b Jdret @i gavler dlciell ! Sildet @il cisIs e &l ol &1 3
DIH D1 3H1F d5AT Dol 8 | 3id Hol Jlap J 18316 3ol Har & dl arsdl 8 b gaviot

@l 3IR 3icedr %, Hsilde B | el o) IS doiiap? 52 dl cildll @l 31to] gablol &
&1 # ddldl 81 31 DI 31ea1 dl 3117 cilo1 I 2ol arsdl & 1"

Shama Parveen, a sclf-taught seamstress found her confidence by hit and trial.
Even though she had learnt stitching in her growing up vears, she didn’
consider it a profession until she and her husband stepped out of their

joint family. "YouTube 324 &2 sl Hol &2 & 010 pes 8@ A@ U3 dofle} | st
gas gas 2-3 @2 You'lube 2xadt &t siber Sadt it 23 & culling w2l <t
31K fib3 Rep ot 91 b3 [621 | 8ctifds H3) Ja a1al 3iidl & cifdbor customer 3
31132 &1 cldl &1 pedd @l #3) 3111 81" Shama's confidence came from a sense of
helief that she would figure it out. and she did! " 5ig @ers ddl 9 aa2-2.5 59
selGT clap? doidl el e dt erse B1ow 2 b2 oot 8191 | & fivfoidiar @t problem
et 1 v ) §R ecH? A sic 8l Ja1s &, fib? 3iica & 81 arefl. 3id fb 2t @1 wus] o8]
2?6l DYl 8 5181 c191dl 8, 3Ie FART DIHA a8 31cel 81 I & |"

During WMP 2.0, Shama stepped up with her curiosity to learn the new
techniques of fabric up-cveling. She also learnt to manage her finances and
calculate her profits. Talking of Shama, Aashia said, "5 #fEcwr 51503
nalure @l & 513} £z loreer s Jwd €1 3oslel Jed A Rietrs Hixdl Jrer 8l eie
gitfer ot avwp 2} Prerat arcil Iraining @l cta? onpl 3cgad &t | sH9I
training 3 workshop @i sisiaors wlor oI #Hisrdl ot | orar
wdier & fabric up-cyveling @1 acryg # ad ge

ibfaiep 31 510 Ulsac dotiell Hiar difes darg &g b 1"

&




Her daughters. aged 18, 16 and 12 are her supporters. With 2 disabled children
and a younger son (9). Shama is resilient and confident of beating the odds. She
now leaches stitching to young girls. Does she teach them to use YouTube?

"st8l otel, # Joiapl ced A o8] Rizdldl ! dfcws 31uel & 8t Riaidt 8 1 5t #t Hiar 2
Joe ol agl Rardl g 313 2 Hika @2 2 eislaval @l vndl sl 81 arell 81 361 c1sldben o

D1 9% o8] fpen 8, eifdbot 51 Jofap) 15ed Uadll ad @Ialt ! Aal sl cistasell @t
sfl a1 R1earen 81 31 aisdl 8 oo as Ugls @7 3ile sildd] @3 | elfdver Hrel 3 as 83 3
31Ua] #HYller & @1 il e Habdl & 1" Shama's confidence comes from the support
of her family, her children and particularly her husband. Together they have
clear priorities for themselves, "U8cl 31061l &2 Jafida] fibZ 31UaHl dcl & et @l
fere 02 5i139) | uar acir 9nd] & [e1e Zad @2 158 [ sl & [Get b aidal?”

-ILf
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= Resilience is Acquired

In conversations with WMPs, we discovered that many women developed
resilience through their experiences. For some. it emerged rom skill
development or a shift toward a growth mindset. For others, resilience was
shaped by lived experiences. making better choices, or learning to navigate and
negotiate through challenges. Here are a few stories that bring this to life.

Geeta Pandit was almost compelled to set up shop as a scamstress. Having seen
her mother negotiate with demanding customers in her childhood. she didn’t
like the profession. She wished to study, so she could have a professional career.
However, life’s circumstances made her fall back on the skill she didn’t want to
acknowledge. Her husband helped her start-up and gave her the support that
she needed to find her confidence. However, what she didn’t do was keep an
account of her earnings. Not because she didn’t know how! Instead, she ignored
her earnings willingly. purposely and intentionally! "3 a18] zirsdil &t @l 517
gHS 31T 5iIe] @1 7 5ot DHIdl 8 ! Uid dl sd & @l [63Id 334l @7, cildvol 7 &1 o1e]
Hiolcl &ft | 73T SIoTAT &I @1 3191 {31 UdT Ted oIl dl # 31tet 3iiebt 3ot

afer 21 ds1 FAse!"




Geeta’s perspective changed when she joined WMP 2.0. Sometimes it is
important to step out of one’s own world Lo see il [rom the oulside. This is what
helped Geela too. Recalling Geela’s response Lo the business mentoring session,
Razia noted, "gre3id # sid dfldr 2 sA131 did 85 ad de [8311e siel 2adl it eifdoor
5iel 8ARY &1 &1 Forepl 5161 AeR91 @l dd 308 B3Ie & WIRIg Jdre 3T 3¢l 8l 218
sit acren &l [a51a1 @ 83 udl slail ailge @] 84 @al wieIcl 8 381 & 31T sl sjabdlor
id &l 84 Ie516131 @l dgl Idbd & 3R Dl 8H Jlcidl &l 28l & 33 JeR IAdbd &/ dd
Joicpl Hld # dcedld @l 0 Sfd HeGA 83 3iI? dlidr 351 usell Alzcizil # Q & [515ela)
[B31er 23611 9125 faben & | 3ffr 9125 # il 21 &5 Jrer aap il # 3015 3R 925 @l 1 3
2 gpgliy H Ry Feir 3118 aar @dl &l elfdvor dierdl amana 31 lidr ol &ca I did
fop, 5133 Ricars @ 3¢ @err act 38 89, A3 2T U7 @ 3¢ act 38 & 3191 59 3¢ # fiodl @
&bl Riciis @dledl 81 dl &1 Jbd &/ "

Geela like many other WMP's struggled to understand the nuances of financial
planning, negoliation, pricing, networking ete. Razia noted the common barri-
ers that women hold up when seeking new skills, "férer 23gair @erl 513t 8 9 3
forg ¢ aerr 31 236! &l Dls ddidl sil 8ldr & 9 wicH? 3¢ d8d dd ddld &8 Ioe
Sler b ¥ 2 gad dl Jd &l &1l pes alt A a2 a2 crendt 81 516137 & fore aaret &
aell Adetd ? Bict et @l dlet Al golel 8 9 el & ? b 51l Add & ? gable] &§¢ D2-
ail gzafl ¢ eifcber Jiidr 3o1 Al H I & 5l [5iE1 sla? @l & 31 Jdlel Bl &
ey 8l [etol @b fote geildl & 3112 51l 8t #o1 A Hdlcd 8ldl & g@ cidl &1 "
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important to step out of one’s own world Lo see il [rom the oulside. This is what
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planning, negoliation, pricing, networking ete. Razia noted the common barri-
ers that women hold up when seeking new skills, "férer 23gair @erl 513t 8 9 3
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aell Adetd ? Bict et @l dlet Al golel 8 9 el & ? b 51l Add & ? gable] &§¢ D2-
ail gzafl ¢ eifcber Jiidr 3o1 Al H I & 5l [5iE1 sla? @l & 31 Jdlel Bl &
ey 8l [etol @b fote geildl & 3112 51l 8t #o1 A Hdlcd 8ldl & g@ cidl &1 "




Like Geela said. she is a dreamer now. She shared her dreams with Razia.

"silclr 3raetr o gl Jdletoll diedl & i8] e iU Hol H 3AZA [Sotised] @l DT &
T 3R SO 510 IS(SeIST @bl 3HAC T Jdb | 218 Arel 8l Algetsil @l Riarsr st
aredl & 2fer v geia 3ile tbolet Qve | Ausil @l JIDIR @6 & [e1e el gdsil
513531 & 31 Fo1U? b1 D61 512931 81 &1 @l ¢191dl 8 [ab 5ia 3iar ot Jusll ot avh
dgall 92 @7 Ioen 8 dl Af5ie ad ugdalt 5152 1"

Razia noted this change, " #AfEet3il & [Ficial & dlc 37 2 a9l ¢is] & dic Ioslal
OctoH a1 32dHIcT il 925 fabell 317 316l 35161 @l 3i1e) dglal @ Hual sl gedoll
9| [bT | 3oslal 31tel de I il alel AT 2 Hixal 311 el &1 el 2 sl Hiedet &
fore amuz 28l | uset o8 ¥ge @l [A51613 diAer o18] JAsTdl <l cifdbet 31a a1d 2 adl &
&b # veb fastora diAer 81"

For Rekha, her biggest win in WMP 2.0 was Lhe cerlificale she earned after the
trainings. "gffy arenl & 31 Certificale [Geen) 38U 31461 611 GId b 3]
o1arAr 81" she said. During the program, Rekha along with other beauticians
learnt skills in hairstyling, facial treatments, hair growlh improvement, elc.
Rekha also learnt Lo use herbal products and understood the difference belween
chemical and herbal produets. To someone who was locally trained in beauty
skills, this was a definite upgrade. Knowing from where Rekha started her
journey in the program, Razia noted her change,




"32ar & GIct? &1 @1H Sild @ TIT & Ulct? & al st afdras EHiear o 3119 a2 2 a1H
el 9o D3 [5G2I | e JH &I Ulet? 3¢ U2 etap? 2alcil 3R @ld wdl 28l elfdbot
&cl @l @l Tsald HldH 26t & 18 dls BIcH? 311 2 dl as 2 s18l dlcidl 2ff @l
3oB olel 3l dlod dlcidl eft # busy g 302 dd as 31 BIcH B 3UsH DS B U
)51 [eern @l et gifd 2 clotor @ &g udr detr il [l ) wecH? 8o} U sit #
commission & doa 2 3R eilftr b g31RT &Ic Dl gsard AD 3 3R 82R
dlper @t cfotar & [51 al 31d 31ue) Urcts # @l 8"

Rekha’s journey started as a woman controlled by husband. She said.
"Hushand @1 @sft support sist e ens gnfe fsist & 2 d 961 Slid? DI
epval O 322l evvd €'1" she describes herselfl as lazy. Perhaps it was her
consolation for the many adjustments she made at home and mm her work.
However, when the Team melt her during mobilisation, Rekha was instantly
interested in stepping out of her home to join a program that was designed for
women like her. Recalling the mobilisation, Razia said, "sia & 32ar &
#Afdfersreret @ alkiet [Fictt dl as ded Rord &l | 31uet a1 #f e ddiall oie] algdl off
O 33 Ueb URYI6Hl Jotdb 31 [ovals ¢ &l ell | as 3rustl 212l @l gavror uz eif 3R
3D Hre el siier d fore e &t | cifdbot sid 3oe Udl dadl I gl A3l & 2reT
@®IA BDedl & dl 3H ddid Jold dB? UZ Tab 316191 b 63 b & | 3o8lol blH
sparel 3k Ulen#H 3 5jsel @l 5 Siife? @l Joslal 3tet &1 # Rip sdoil ddren [
d& 31qail Ulcte acildl & 301 3c8lel 218 @I Sild ot @ cliel el usld # [l 3
it "




As Rekha progressed in the program, so did she gain agency and voice. For
slarters. she learnt to respond to her husband with more authority. She told her
husband. " 397 &8I2 51162 TR 5000 @I &1 3167 281 8 al A as axai | " Rekha
has set off on a journey towards resilience. Razia observed this
subtle change, "351 & 3152 @71 32 Iaa 5311 8, JTat 33dal 9P [Be) & TIc BIat
c19ll &, Giel Uscdl §IF #Aal 308 3al &l dl 1ol fab Ioslal slid? ded e &ur 3l 8 5l
Jog b el 2| Joidl Aecdl @l c191dl 8 b d& dgd siAlc® & clldbel ded & of b g7
& @lct Yalal &1 c1ond &1 dl 53l s Joib] Bl TH3I6H 18] disdl &l | 356161 Ulet?
31usll #FHl bl AGe 3 9 a2l Al U7 Bd ddb [o19l? 28 T dl el 317 e did ds
3usil #1 3 sft 351 o18] @3 Jwdl il 1 317 e el gld @l dw 2 Bt et 2fotar a1
Joia] 317 3503 gaten 8/ Sit 358 315! d@al # A oI e e8| "

"arar &t @ar @l 3H6l Al afad @ct ol !’ 30 vear old Lakshmi Kumari's bigeest hattle
was with her own parents. When she opened her own momo business. her father,
her mother and her brother protested. "NIT - BA @2d5 g#r #l# o113

they asked. To Lakshmi however. this was never a thought. Lakshmi’s
prolessional career started with leaching and then a data entry job. The low pay
didn’t suffice and so she took up a field job that required her to meet steep
targets. When the targets got steeper, Lakshmi gave it up. Around the same time,
her lather, a construction worker, had lost his job and Lakshmi gol desperale Lo
add an income to the household. This is when she approached a neighbour with a
fast food stall, " #et ger [db 31912 # Al dolids gall, 31U 31Ue] ¥clei U ddlsl ? lhc
seller found this a value add to his food business and he agreed to buy
Lakshmi’s momos.

@




The momos were an instant hit! They flew off the stall and more sellers lined up
to her. "3/t 8l dipl IcHI &f 31121 | 3513 8l Bl 215 A Joildl 8| fibT Aol g
xcTet aredl @l st #lA dar " however, very soon her first customer realised that
momo was a fast selling product, something he could have a greater margin in.
Slowly. he started reducing his orders Lo her, while getling his wife Lo make
momos al home.

With her orders [rom her largest client dwindling, Lakshmi had to quickly think
of an alternative. This was the turning that gave her the confidence Lo get started.
This was in 2018. She decided to take up a shop to attract more customers. This
sltep proved uselul to her. Lakshmi has grown her business, she now makes 3000
- 5000 Momos a day earning a prolil of Rs 30,000 every month. As her earnings
erew, Lakshmi found her rightful place in her family. She moved out of the
one-room house that she shared with her parents and took another room lor
hersell. Today, the family’s cooking happens in her Kitehen and she shares an
open house with the rest of the family. "s7& urar @} paralysis s31 aeq A} 3o/
SEilsT @ [o1g U2} 912 | 31 UIT &g §:3d @3d & 313 Arpl #HS1d &1 31 Jd support
b & e U Il & 34D el [aoarg 3118 3551d cloll 81 31d &1

Nol just that, today Lakshmi’s vounger brother is a collaborator, and client. He

helps Lakshmi buy her raw materials and manage production, while also selling

momaos in the evening. He remains her most important client. As an

unmarried, independent entrepreneur, we asked Lakshmi aboul her

plans on marriage. Her parents are searching for a

eroom, she said. What about the business. we asked.
She replied.




" 3 arEdl & @i @1 o1e] der 81! ot 3l siedl @t a1t Ri¥aren 8, Al sirs T 1T
sial B | 9G] & §iG 3P 2s [Gof i ®lgell Us dl dld 8, 3 @il sit 91% @2 addl
g1" When we asked Team Dhriiti about this, &@# @} 5187 cio1ar 2 @} ciga!
g3 U &3 JHebdl & aellfcd sid AAlset 31det U2l Uz 2a3] 81 Siidl & dl as [de1] g @3 36
oiel Jbdl el [zl u? forafe a18] 81 Javdl 8, dlap 33l dvs 91t &1 vnal @ o1 a8 P
et @ fere @t wthold uz 3161 & &fdver aa s18T @391t 1 81 12l 51918 UT 19T 9G¥
ool o slrugele sit slat cifdser as 321 uR @7 aafft "

While on the one hand Lakshmi has earned her family’s respect, Lakshmi. during
WMP 2.0 she has learnt to own her time. A seli-confessed workaholic, Lakshmi
failed to balance her personal and her professional time. Her work as an
entrepreneur ate into all her time and she was worried to take a break or go on
lcave. "elifer 3 5j5e & &G Aet g @ lere lime foraictair 919 [d5er | Udl ael [ el
fepdsir 512931 &1 316 3115 351 @IH A 316791 1ot odl 8 as @adl &, 'q oil 3 JHIeT ojor |’
31q 3 g2l sft w2 adl g, @31 eftfer & technical 3iz hygiene @1 &foiar sit forctt
difaser A3 fore 3mget fore lime forarer uren &t w3t a3t Hia g1 "

There could be many factors that make a woman stay within the confines of her
home. The first could be the woman choosing to make her world within the
confines ol her home. This may well be aboul the easy comlorts available al
home. Some may be strictly prohibited, the menfolk suspecting the women of
having an affair and fearing a scandal. This may be more from an oppressive
mindset.

Mantasha., like several other women in the cohort. faced
restrictions from her family, In some cases, these

limitations were driven by suspicion, while in others, they
were motivated by a desire to protect the women.




In some cases, the restrictions might stem from an effort to shield women [rom
the so-called dangers ol the outside world. When a family restricts their
daughter’s movement. they may do it out of fear. Mantasha was one such woman.
While her mother controlled her movements, she did so mostly out of fear, She
didn’t want her daughter troubled. Getting Mantasha into the program and
ensuring she made her way to trainings and workshop was a big win, both for
Mantasha and the team. Recalling her first meeting with Mantasha, Aashia said.
"Heon 2} Bietal @ &g Udr dcil bl 33d U §41¥ @ dsilell 8 clfdber URdr &l J1e1
o] 8lo] @l ds16 I a8 3ol §oi? @l 31151 ola] agl Ul 281 & sl slt HegI a1 A8 3
31a5ctl s o1e] 915 | 8RN si1g 2l Bree? & 3re 81 918 81 5iq 8# 343 36l dl al snrA
3il o8] foraarsir arsdt el e ?, 331 eaail &1 b al @8l 51T e Qlolor siel & bl
dl 8401 sl i iUl cloior 3 ef¥en # slail 3il¥ 3114 3iUsil Rize? @l 9l of @2 311
Hbd 81,49 36l oii [eradren’ #Hdagll @) Riclis, Uicty, A8l , @ite @1 JRT BIH
31l oI 518 3Ha1 8H Fdet st [c3a1e, 33lc1e 84701 33 33 UINiA A Sllsel @l Hidl,
dllcp 32T §o12 IR cldle # & B2 of 78 5iie} "

The team went back and forth to ensure that Mantasha joined the program.
Aashia described the interactions with the family, "#denm ot #i7lt, dser, 2 did 53
&bl 3T 5clo1] Boi2 Hidot @ dlic Hdgll @} dIs? 3M6il Siiell 3idbet aell ofal Hiar 78l 8
A Joslol D8I @l Hidlc Sl olel 8 3HICTT ofal 5ilol Goll disdl 6913 5irgaill | fibe Hol
Joe A @l 3iict Sil &is? siid & al 23l ldarsa o18] & gargoldict dl 42 & 3t 81
6913 Haba @ fdbdal vaiAet & 30T 84 3l dl &g foravetd & 103 12 Hlcd 81 312, 31T
4G A1 1 , 2 S 3 D2 odl 3 HAZI @bl 1l of @3 Si 2 [lbZ IrHUrA
31561 9151 dAlfdp 319 EHRT B3 o 38 dl dl 3iUal DIH I D2 Ad |




3.4 HAIDBIA & dlG al A 31T 35T 50 % dd At 313 2 " Just like the team
suggested, Mantasha’s sister accompanied her to the first few meetings. By the
third, the trust was built. Mantasha traveled to as lar as East ol Kailash wilh her
brother and atiended the training. It was during these trainings that Mantasha
learnt the nitty-gritties of entrepreneurship. Deseribing the

personalised mentoring for Mantasha Aashia said. "#Ha9nr @ 3163 o1 dl & clfdbor
3! 3 ACReIeT dHT cloll & 3HD! HHST Clotal H [t | #scl # ofs Cldotd @I 2ot
3 Giel AsGl DT Usi dlet 251 2 gool & Asal @ oW Sica] DIH o] d [ere llse
@7 | 3191 D&l dIs< IcTcd ci9lladl & dl 3ilet Siiei , a8l @l diel, oiiodl, cact, 3licl, 23
@1 03 BIdb 44 lofdblciol AT d3fl #eibT Ul dcidl 81 3oidba sl slofl 1"

Mantasha. much like Lakshmi is nearing a marriageable age. Would she give up
her work after marriage? This time, we didn’t to verifyv this with Team Dhriiti,
Mantasha was sure of her answer, @197 §¢ afal @0dil! G2 alct AT 212 &, al 8if
HHST STIela] ! 81T # Ul 8191 dl Ja AHSIo} ! 81 # 031 &1 dl 5551d 81911 ! U1 8loil 513931
g- ! ([







= Resilience is a Goal

While working with WMPs, we realised that entreprencurship is all about
negotiation. Sometimes vou are negotiating with vourself, sometimes with
family and at other times with the world outside. This is why one of the biggest
signs of resilience is navigating the many lavers ol negotiations a woman laces.
Which is why resilience is a goal for some women. We have to look at their
slories in continuum.

Urmila is still raw. After all, it’s just been two vears since she lost her hushand.
Yel, it was her husband ensured she had a skill to fall back on. Urmila told us.
"giiGl & 6 HieT dig Hat vab N GO 3 Richis @1 abiar ZHiear & | #2 afel of 351 Riciis
oot Jadic @ Icen &1 | 3ot eosil ofel JHidr & b 351 82 3 §6R Slib? DIH Dol
gsar /" Urmila believes that it is due to her hushand’s insistence that she picked
up tailoring. However, after her husband’s passing, she had lost the will to step
out and pick up the threads of her life. Recalling her early days in the program.
Bharti said. "3f3er @bl et 3oidb uid o ars &t 317 3f#er @ ufd @& siiat & aiG
oJE Jo1tb [c18 Ueh o183 8012 & dle U foldbcd b2 HlHo! 312l | U2 33 go1? &bl

31191 cilol @ [o1e Joiep] et ol dsd Jsele] [aer | 3idietr & uld @ Siiel &g,

3fdHerr ol d8o1 ot dletl @l 33 IS DT P DIH Dol TSy qellicd gHD!

yBet 3 81 Riears 3irdt 8 307 3f¥enr @t aso1 &b Icger d slal @ st
eIl WIeIGT 8311 3idica @l "

&




Laxmi’s elder sister was a member of Dhriiti’s past progam Beaulypreneur.
While she had benefitted through her association with the NGO, she also
recommended WMP 2.0 to her sister. Urmila came to the first meeting with a
staff member, for the next, her daughter accompanied her, giving her the
confidence to step oul hersell. By the the third meeling, she was ready Lo travel
alone. During the mentoring process. Urmila identified the need for a
multi-purpose sewing machine. The team guided her in analyzing how this up-
grade could enhance her efficiency, versalilily, and sales, enabling her to clearly
see ils benefits.

Urmila noted that the advanced machine would significantly boost her business
by allowing her to handle more orders than other local tailors with less versatile
equipment. Its expanded capabilities would accommodate a wider range of
fabrics and embroidery styles. broadening her product offerings and attracting a
larger customer base.

The machine's aulomaled lealures would streamline her workllow, enabling
faster order completion with less effort. The time saved could be invested in
further training and skill development. positioning Urmila to enhance her
experlise and scale her business. Through sustained discussions aboul manag-
ing her finances. there was a more subtle change. "#3 gd # T236 2 313 # Ala
eﬁeﬂﬁﬁmﬁaﬂm@'mwaﬂmpmaﬁaﬂéaﬂmﬁwaﬁgﬁﬁ
Riens o1 dust feren 1"




Urmila’s new found confidence is held up by her sister’s support. the collective
strength of her three daughters and natural skills that have lain dormant.
Urmila is learning to speak to customers herselfl, find new ones oulside her
sister’s clients and even speak to male vendors. While her story is in motion and
she is still working through her griel, Bharti feels she is on the right path.
"3fHear 5F foe are snal uz @ref faven ik acce Pl sit fa5en aeiies 3o8lot 31usit asot
Bt aifiy & G121 5 aer 22 ot 3 3en ) Rgara 2 & as st gl & 53 TN A
3115T 1 31T 319112 81 uresit |

Laxmi’s life is far from stable. Having grown up through harsh circumstances.
Laxmi has endured abandonment. starvation and insecuritly. Alter her mother’s
death at age 12, Laxmi has looked after her three siblings and raised them
through a life of struggle. From being an underage worker. to living through
henelactors. neighbours and kindness of the community around her, Laxmi
erew Lo learn tailoring. Her first machine was a second hand one bought in
installments from an old neighbour. By the time she grew up herself. got
married and had children of her own, her life was completely owned by her
family. Deseribing Laxmi's sense of self Aashia noted, "e7e#l 31ge el & Jrer
arer dsoil @l 3l [SiaAcrsl forsidl € 1 3361 Rictis dauet # 81 9% @7 ol &l | glial &
&1 sil @ #ARIT A 8] 2&dl 8, Alfes dsstl @l 3l Fsicr A | cigHl 51 w3l s18] Jlar e
&bl #H 3 dbicilsll & fordbeq &2 3U6l] Usdlel doll3 , 32 191l &l @l &3 Sdoll BblA
[reidr 2e @l 23 gl @l [l dist @l a4l o1 &l efifa 2 Sy s1d aarﬁaﬁ?aaﬁ
a1 & o1 o1 A T 339t 531 30 A3 2 Picht a 358 ot
&b 33} it a&d e 3ildl 8 cildbol # 3w sdoi dt

g @ 2rer 5l 28l & # 3119l dg Abdl &, dd A al 3igsil
usdlsi & [c1e 3l w13 @36t 9 3 foerm 21"

&




During the course of the program, Laxmi received many inputs. the first being
the need to have a smartphone as an entrepreneur. Aashia described how
circumslances led Lo this,

"ec1eHl @] i ClotsT H getrel 1Rl Al 3WD U &18l o #Y A [oiabeiel @ dle S| dl
511 usdl dl 33} AT HAST 018! 3 dd a8 aluA dodl 913, 38d] dsie loldT [T
&1 315 Clo1aT1 12137 8lat @l aste A 331 god 8311 AR dlddia 3t fet gna # 83 c1e4}
A dl 336l d@dren dd @l elsl AfdsT B Bl &1 &l dllcs 331 avs @9l D5 5153
&1 &1 38 GiIel 3iI¥ Wblet &f Blot 3 qFelR g6 # 8l sjaodlel 8ldl 8o dd 32 4l
HEI 3 @l 31Ut 31T 31U6t §eied & fe1e e AldaT dl 5153 & dlld SoldbH agl
P 3R Auet st 87 Fa5 | " Laxmi eventually saved up to buy a phone on EMI. Her
earnings are barely enough. her savings minimal. however whal has grown is
her sense of identity and purpose. For a woman who had devoted her life to the
needs of others, Laxmi shared her little aspiration, "3/ # aradl 8 @} cilo1 #31 9t
usdlel, A3 @1 &l 5ilol 3T A @1 31151 da | "

Savila, is slill coming to terms to the orthodoxy of her family. While her husband
is supportive, the rest of the family isn’L. As a result she spent a lifetime inside
the walls of her home without an agency and freedom to find meaning in life.
"Hol 8 it 717 U eI R¥d @2 gEl I I [dbel | 51 318 #HZ F18 dd 3dal U o78l & @l
glaRI 31T 330G | A 913 5} vab adep] [Getren 3R 5R161e Al 31 tixie! @b @1 9%
fasemr 1" said Savita describing her foray into business. During mobilisation,
Aashia noliced something unigue in Savita's polential,




" 3ICT ddepl it a? yBY o) 81 actrd ol 8, Ao Riw smaat hushand @}
FHaa & 10 38 Gildl 8, cifdver Hiddr oas OHl #fzer 2 it 3iidT dadbl 3idset JAHIcTdl 2
317 el da dad & sia Jlddr @) el Sileir sldl 8 2T dloll doflel abl ddd aifaw @ l”

However, Savita was not easy to convert. She was suspecting of NGOs and didn’t
believe in their intentions. She said "#3] &ifad uz l[dearey a8l 2| 3 usct Hifcar #
aiel orelt aellfes #3) a2 & |18 Siiel # 33 c1aldl &1l fib? 3ita! & & 1y arefl 311
usetl dR @812 Gilel @bl [B#Ad 83 1" Stepping out of the house was the first step for
Savita. During WMP 2.0, Savita learnt the value of diversifying her income by
erinding spices and masalas besides wheat. She learnt to calculate her earnings,
and explore more ways to add to her income. Savita said that she could stitch
and so she was provided with a hand-sewing machine. Has all of this changed
her income? Not entirely, vet there is one significant change. Savita said, "gget 3
AR 8T 31 HIR bl [eisiold @1 [83Id odl ol 3117 I 191 # St 2ft | 313l seriar gpeo
gaotl etfdbot 319 A Bara # dal & i Joiad) dlct odl & @l [dai Jaal 2ir sjaiio
B3I & 302 2N3 Q& A3 3gc & 30 [s15131 @ Jad StAr @vdb 22d 81 " In Savila one
can see a deep resolve to pursue her growth story. Describing the graduation
day, Aashia said, "1 [5o1 graduation en 331 o afdar ot sl # 31 &)
@ellfes 33l I8 Dl 531 Hd IHUDI 819 8IS 691 31 3Hel DeT 2 @l 3131l dl 3irael
detall Raren 30k 36l sical e191 @13 foen | Please 83 @if3e) sigh 23 gl dreicior
1 81 & 5l 31detl der foier bl &1 "







= Conclusion

At Dhriiti, our values are anchored around Entrepreneurship for Resilience. The
power of resilience in women's entrepreneurship lies in its transformative
ability to turn challenges into stepping stones for success. When women
discover. pursue, and seek resilience through their enterprises, they unlock
their potential to innovate, adapt. and thrive even in the face of adversity.
Slowly. but steadily. resilience empowers women to navigate systemic barriers
such as gender bias. access to income, and societal expectations with
determination and courage. Resilience fosters a growth mindset. where
selbacks are seen as opportunities for learning and evolution. Lastly, as women
entrepreneurs embrace resilience, they not only achieve personal and
professional growth but also inspire their communities by ereating jobs. driving
social impact, and breaking slereotypes. The closure of WMP 2.0 reinforces our
belief in women and the spirit of entreprencurship, enough to steer our
resilience to continue our work with women and entreprencurship.
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